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Executive Board 2008-09

AIESEC Pavlodar IG
Kazakhstan
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Application form
Dear Applicants,

Before proceeding with the application please pay attention to the following:

· Your application should be written in English

· the font used for the application should be Arial, size 10

· the application should not exceed 14 pages (the first and this page is not included). You can erase the questions which belong to specific position that you are not applying for.  Feel free to design the application form according to your personality and wishes.

· There are questions to be answered by everyone, some questions by IGP, some by VP candidates. Please pay attention to it while filling in the application.

· Make sure you are familiar with the information about application procedure, IG structure and other relevant details in the IG Pavlodar 09-10 candidate booklet

Filled application along with 1 endorsement letter should be sent to

pashko_sv@mail.ru 
latest by 22-nd of April, 23:59 Pavlodar time.

GENERAL QUESTIONNAIRE

Please summarize your application on max. one page.
PERSONAL DATA

1. Full name: 
2. Date and place of birth: 

3. Address: 

4. Telephone: 

5. E-mail address: 

6. MSN: 

7. Skype: 

8. EB position you are running for: 

ACADEMIC/PROFESSIONAL INFORMATION

1. University: 

2. Area of study: 

3. Time needed to graduate: 

4. Highest academic level achieved and other relevant academic backgrounds: 
5. Relevant practical and professional experience: 

6. Languages spoken and level: 

AIESEC EXPERIENCE

1. Positions held in AIESEC (please include responsibilities and learning points):

	Position 
	Dates 

	
	

	

	

	
	

	
	


2. National and international AIESEC events/conferences attended (please include your role):

	Year 
	Meeting 
	Location 
	Your role (Delegate, Confernce manager, Faci, OC) 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. What are the 3 areas that you have had maximum experience in & how do you think those experiences would help you in your role as member of the EB?

	Area 
	Describe briefly your experience 
	How those experiences would help you in your role as member of the EB? 

	
	
	

	
	
	

	
	
	


4. What is the ideal AIESEC experience and how would you see your progress in achieving your personal ideal AIESEC experience so far? 

PERSONAL

1. What is AIESEC for you?

2. Why have you decided to run for EB of AIESEC Almaty? What is one of your very personal goals you would want to achieve during your term?

3. What are your personal values? What connects you to AIESEC?

4. Mention 3 of your strengths and weaknesses from the perspective of EB member role.

TEAM/INTERPERSONAL

1. What did you learn from others?

2. Please describe your ideal team in three lines.
3. What is your role in a team and what do you see as reasons for this (e.g. personal drivers, strengths…)?

4. Please name one challenge you faced working with others. How did you overcome it? 

ORGANIZATION

1. How would you describe the current direction of the global association? How do you see this reflected in the direction of AIESEC in Kazakhstan? 

2. What do you consider as the strengths and weaknesses of AIESEC Pavlodar in the year 2008
3. What should be the three main priorities for AIESEC Pavlodar in the next year, what strategies would you propose for each to reach then and what result would you see at the end of the term?
	Priority
	Strategy
	Results

	
	
	

	
	
	

	
	
	


4. What culture would you like to see in AIESEC Pavlodar? What would be your steps to foster it?

SOCIETY

1. What impact does AIESEC currently have in society? What impact should the association have?

2. What are the 3 key external trends that affect AIESEC Pavlodar and should be utilized? 

3. What political/social event has made the biggest impression on you personally over the last few years?
4. How do you want to have an impact on society?
SPECIFIC QUESTIONNAIRE

Please choose and priorities EB and coordinators positions you are applying for.

	LC President
	

	VP Incoming Exchange
	

	VP Student Relations
	

	VP Talent Management
	

	VP External Relations
	

	VP Finance
	

	VP Communications
	

	NGO Coordinator
	

	IS Coordinator
	

	Alumni Coordinator
	


PRESIDENT

1. How would you picture an ideal AIESEC Pavlodar? What are the key strategic steps getting us there? 
2. What is the biggest challenge for AIESEC Pavlodar at the moment? What would be your ideas to solve it?
3. What role does LC Almaty play currently on Kazakhstan level and how does this look like at the end of your term?

4. What are the characteristics of an ideal EB team, from your point of view?  What will be your actions as a team leader to develop these characteristics within your EB team? 

	Characteristics of an ideal team
	Your actions as team leader

	
	

	
	

	
	


5. What you, as a team leader, will expect from EB members?

6. What should be continued in LCP work and what would you like to improve?

VPICX

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area? 

2. What are the strengths, weaknesses, opportunities and threats in ICX area?

	S:
	W:

	O:
	T:


3. Which areas you would like to focus on?

4. Where do you see the state of AIESEC Pavlodar in the end of the term? How will you ensure the sustainability of results of AIESEC Pavlodar? 
5. How would you ensure evaluation and tracking of teams and project results?
6. How do you picture ICX image at the office and at the LC in general and visibility of X results?
7. How is the current ICX education system and how it will look like during your term?
VP Com

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area? 

2. What are the strengths, weaknesses, opportunities and threats in VPCom area?

	S
	W

	O
	T


3. Which areas would you like to focus on?

4. Where do you see the state of AIESEC Pavlodar in the end of the term? How will you ensure the sustainability of results of AIESEC Pavlodar?
5. Where do you see role of VP Com in the recruitment and how will you cooperate with other areas (ER-TM-SR-ICX-Fin) to ensure the goals?

6. What is role of VPCom in LC? 

7. How do you ensure creation of Communication plan and its right usage?

8. Where do you see role of Communication in positioning of AIESEC Pavlodar in external and internal environment?
9. How will you cooperate with other areas (ER-SR-ICX-TM-Fin) to ensure planned goals?

VPER
1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area? 

2. What are the strengths, weaknesses, opportunities and threats in VPER area?

	S
	W

	O
	T


3. Which areas would you like to focus on?

4. Where do you see the state of AIESEC Pavlodar in the end of the term? How will you ensure the sustainability of results of AIESEC Pavlodar? 
5. How do you ensure creation of ER plan and its right usage?

6. Where do you see role of ER in the recruitment and how will you cooperate with other areas (Com- SR-ICX-TM-Fin) to ensure planned goals?

7. Please evaluate current state of cooperation with universities and companies, what are the steps you would like to do?

VPTM

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area? 

2. What are the strengths, weaknesses, opportunities and threats in VPTM area?

	S
	W

	O
	T


3. Which areas you would like to focus on?

4. Where do you see the state of AIESEC Pavlodar in the end of the term? How will you ensure the sustainability of results of AIESEC Pavlodar?

5. Where do you see role of TM in the recruitment and how will you cooperate with other areas (ER-Com-SR-ICX-Fin) to ensure the goals?

6. What is role of VPTM in LC? 

7. How will you implement AIESEC Global updates on the local level to ensure AIESEC Pavlodar is aligned with the global directions?
8. How will you create the ideal learning environment in LC to ensure the development of competencies among the members?
VPSR

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area? 

2. What are the strengths, weaknesses, opportunities and threats in OGX area?

	S
	W

	O
	T


3. Which areas you would like to focus on?

4. Where do you see the state of AIESEC Pavlodar in the end of the term? How will you ensure the sustainability of results of AIESEC Pavlodar? 
5. How will you engage EPs to our LC activities?

6. Where do you see role of SR in the recruitment and how will you cooperate with other areas (ER-ICX-TM-Fin-Comm) to ensure No. of EPs? 
7. How will the selection process of EPs look like to select right people for AIESEC internships? How will you ensure their qulaility? 
VPF

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area? 

2. What are the strengths, weaknesses, opportunities and threats in VPF area?

	S
	W

	O
	T


3. Which areas you would like to focus on?

4. Where do you see the state of AIESEC Pavlodar in the end of the term? How will you ensure the sustainability of results of AIESEC Pavlodar? 
5. What possible financial sources do you see for AIESEC Pavlodar (internal and external)?

6. How do you see role of VPF in EB and how do you imagine cooperation with other EB members?

7. How will you ensure that all LC members are educated about basic knowledge on finance system? 
NGO coordinator

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area?
2. What are the strengths, weaknesses, opportunities and threats in NGO area?

	S
	W

	O
	T


3. Which areas you would like to focus on?

4. How do you see role of NGO coordinator in LC and how do you imagine cooperation with EB members?

Alumni coordinator

1. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area?
2. What are the strengths, weaknesses, opportunities and threats in Alumni management?

	S
	W

	O
	T


3. Which areas you would like to focus on?

4. How do you see role of Non-Corporate Manager in LC and how do you imagine cooperation with EB members?

IS coordinator

5. Identify major improvements/failures happened in last 2 terms regarding main responsibilities of the functional area?
6. What are the strengths, weaknesses, opportunities and threats in IS management?

	S
	W

	O
	T


7. Which areas you would like to focus on?

8. How do you see role of IS Manager in LC and how do you imagine cooperation with EB members?
9. How would you ensure that all the members actively use www.myaiesec.net?

APPENDIX
Please fill in the table below with ‘Yes’ 
	Areas of interest/experience         

	
	I have a practical experience
	I would like to do

	Area of external communication
	
	

	Companies
	
	

	NGO’s
	
	

	Media
	
	

	Alumni
	
	

	Universities
	
	

	
	
	

	Core work
	
	

	Exchange management
	
	

	Talent management systems
	
	

	www.myaiesec.net  
	
	

	Recruitment
	
	

	Measurement systems
	
	

	
	
	

	Project management
	
	

	Experience with leading project
	
	

	Managing PBOX’s
	
	

	Organization of other projects
	
	

	
	
	

	Finance
	
	

	Financial management
	
	

	Budgeting, cash flow analysis
	
	

	Financial analysis
	
	

	Accounting
	
	

	Audit
	
	

	
	
	

	IS
	
	

	Web-site development
	
	

	Information materials designing
	
	

	Newsletters editing
	
	

	
	
	

	Education
	
	

	LC coaching
	
	

	Preparation of local conferences
	
	

	Preparation of agendas
	
	

	Preparation of functional meetings
	
	

	Facilitating
	
	


Please add your application and 1 endorsement letter to RAR file, and then send via e-mail attachment to: pashko_sv@mail.ru. DDL – 22-nd April, 23.59
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